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                 Dasra Social-Impact Application Form – Cohort 5
Please read the application form guidelines on our website thoroughly before submitting your application by 31st July If you have 
any questions about your eligibility, please thoroughly review the guidance or contact the Dasra office on parthiban@dasra.org
	1. Eligibility Check

Unless you can check all of the following criteria, you will not be eligible for Dasra Social-Impact 
	DO NOT WRITE IN THIS CELL




	1.1 We are legally registered as an organization and operate as a social enterprise (for profit, non-profit or hybrid model) in India 
	Enter Yes or No

	1.2 Our organization has been operating for at least 1 year 
	Enter Yes or No

	1.3 Our current annual revenue is more than INR 50 Lakh
	Enter Yes or No

	1.4 Our organization has the potential to be at least 10 times its current stages within 5 years.   
	Enter Yes or No

	1.5 We need and are open to support to help us achieve this
	ENTER YES or NO 

	1.6 I can speak and write English and have basic computer skills 
	Enter Yes or No

	1.7 I can commit to 3 week- long residential workshops and at least an additional 10 hours per month of homework for 9 months to complete the course 
	Enter Yes or No

	2. Name and contact details
	DO NOT WRITE IN THIS CELL

	2.1 Name of organization : 
	

	2.2 Website: 
	

	2.3 When was the organization founded?  
DD /  MM /  YYYY  
	

	2.4 Contact name:   
Title  / First /  Last   
	

	2.5 Phone Number:  
	

	2.6 Email:  
	

	2.7 Street Address:         Address / Line 2 /  City  State / Province / Region  Postal / Zip Code  / Country
	

	3 Social Impact
	DO NOT WRITE IN THIS CELL


	3.1 Describe how your  
      organizations creates an
      impact (100 words max)
	

	3.2 What type of organization are you? Underline
	For Profit, Non Profit, Hybrid

	3.3 What is the mission of your organization? (50 words max)  
	

	3.4 Where are you currently operating? (Include cities and/or states) 
	

	3.5 Briefly describe the problems your organization is aiming to solve, both regionally (where you are) and nationally.  (150  words max)  Use data/statistics where possible.
	

	3.6  What is compelling or unique about your organization? (150 words max.)  
	

	3.7  Briefly describe how your
       organization works (100 
       words max.)
	· As far as you can, structure your answer like this: 

We provide [x services/products] to [x description of target group] over [x time period]. During their time with us they receive [x unique benefits] and we hope that as a result they have enhanced/decreased [key benefits e.g. health outcomes, confidence, etc].



	3.8 Name up to 3 competitors/similar organizations and explain how you are different (200 words max)  
	

	3.9 Describe how you DIRECTLY impact beneficiaries? (150 words max) 
	Give cost per beneficiary data wherever possible.

	3.10. How many DIRECT lives does your organization currently affect? (Include no. per year and no. to date). 
	

	3.11. Describe how you INDIRECTLY impact beneficiaries? (150 words max) 
	

	3.12. How many INDIRECT lives does your organization currently affect? (Include no. per year & no. to date).
	

	3.13 Please give us 3 milestones that you feel have been key to your development. 
	

	4. Potential to scale 


	DO NOT WRITE IN THIS CELL 

This is a critical section - we will use the information you provide to assess how suitable you are for Dasra Social-Impact

	4.1 What do you hope your organization will look like and achieve in 5 years time? (max 250 words)  


	

	4.2 Summarize your 3-5 year growth plan in 5 brief statements/goals. (Maximum of 100 words per statement)


	1.

	
	2.

	
	3

	
	4.

	
	5.

	4.3 What 5 things are essential to achieve your growth? This is where we want to understand the critical success factors to achieving your vision (Maximum of 100 words per statement) 


	1.

	
	2.

	
	3.

	
	4.

	
	5.

	4.5 What would you say are your key challenges/needs to achieve scale? (250 words max.)  


	Please consider describing your funding requirements, people changes, systems and processes changes and any other you feel relevant.

	5. Finances
	DO NOT WRITE IN THIS CELL

	5.1 Historic total revenue (2009-10)  


	

	5.2 Historic total costs (2009-10)  


	

	5.3 Current total revenue (2010-11)  


	

	5.4 Current total costs (2010-11)  


	

	5.5 Projected total revenue (2011-12)  


	

	5.6 Projected total costs (2011-12)  


	

	5.7 FCRA position (underline)  
	No permission
	Existing prior permission
	Full FCRA permission

	5.8 Do you have current 80G certificate? 
	ENTER YES OR NO

	5.9 How are you registered? Please underline
	For Profit Company
	Section 25 Company
	Charitable Trust
	Society 

	5.10 Describe your main funders/customers and how much they contribute to overall revenue. For each section describe the target group and % this revenue stream contributes to overall revenue e.g. Large global foundations - 80%


	Target Group
	% revenue stream

	5.9 
	1. Earned income  


	

	5.10 
	2. Loans  


	

	5.11 
	3. Individual grants  


	

	5.12 
	4. Foundation grants  


	

	5.13 
	5. Corporate grants/sponsorship  


	

	5.14 
	6. Equity  


	

	6. People                            
	DO NOT WRITE IN THIS CELL

	6.1 Describe the management and overall key management roles and experience of each team member and their length of service.  (Max 100 words) 
	

	6.2 Describe how and why you founded the organization and the personal motivations behind the founder’s vision (max 300 words)  
	

	6.3 Describe the members of the board of trustees (max 200 words)  
	Include information on length of service, level of engagement, experience, role, etc.

	7 How satisfied are you currently with the following aspects of your organisation?  
	DO NOT WRITE IN THIS CELL 



	Pick from the following choices
	Very Unsatisfied
	Unsatisfied
	Neutral
	Satisfied
	Very Satisfied

	Financial systems and processes
	
	
	
	
	

	HR systems and processes
	
	
	
	
	

	Impact monitoring systems and processes
	
	
	
	
	

	Communications/outreach strategy
	
	
	
	
	

	Funding network

	
	
	
	
	

	Business plan

	
	
	
	
	

	The clarity and focus of your mission
	
	
	
	
	

	The clarity of your model
	
	
	
	
	

	Your data gathering and use of data to inform decisions
	
	
	
	
	

	Your governance
	
	
	
	
	

	Your culture
	
	
	
	
	

	Your structure
	
	
	
	
	

	7. References
	DO NOT WRITE IN THIS CELL

	First name
	Last name
	E-mail address
	Phone number

	
	
	
	

	
	
	
	

	
	
	
	


Thanks you so much for completing the form and we will be in touch with you in August.  Please email it to parthiban@dasra.org
