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INSTITUTIONAL RESILIENCE AND
IMPACT OPTIMIZATION TOOLKIT
SELF ASSESSEMENT
A toolkit enabling Indian non-profits to model worst case
scenarios and reinvent non-linear models to build organizational
strength and optimize impact in the long-run, while tackling the
on-going crisis

Disclaimer: This toolkit is designed by Dasra to help non-profits understand where they stand on institutional resilience and impact optimization, in the context of
the COVID-19 emergency. It is simply indicative of the questions and decisions that an organization could consider; it is not a precise guide to dealing with the
COVID-19 emergency specifically. All actions and decisions are at the discretion of the organization.
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Setting the Context
What is the purpose of the Toolkit?
The disruptive impact of the COVID-19 pandemic is different from any other external disruption the social sector has seen before.
Macro-level economic and socio-political stressors will have huge implications on SDG goals, re-invention of solutions, funding
pipelines, and government priorities. Thus, to serve the communities and aspire for continuous impact, pro-active risk assessments
and decision support is urgently called for. Consequently, Dasra has curated a Toolkit that will enable nonprofit leaders to work
through worst case scenarios, pro-actively plan future decisions and re-align with evolving priorities. The Toolkit comprises of 2
documents – 1) Self Assessment – A diagnostic tool to indicate the organization’s level of risk on key institutional and
programmatic parameters; 2) Recommended Decisions Framework – To outline potential decisions an organization can consider
to build strong institutional resilience and optimize impact during this crisis.

What are the components of the Toolkit?
Thematically, this Toolkit has been divided into two key areas of focus.
o

o

Institutional Resilience: Enables organizations to assess and reflect on how they currently perform on institutional strength
and capability in the context of;
o Financial and Funding Sustainability: focuses on expenses or costs that can be repurposed and optimized, potential
for flexibility in income streams, and realignment of funding pipelines.
o Organization Health: focuses on the role of key leadership and board members in responding to the crisis, and plans
for efficient, remote and new ways of working.
Impact Optimization: Enables organizations to assess and reflect on how they can repurpose their program portfolio to
optimize social impact in the context of;
o Relief: focuses on immediate re-alignment of programs to support COVID-19 relief and response efforts
o Restoration & Re-invention: focuses on organizations’ abilities to conduct operations with minimal disruption and
innovate program models to build efficiencies and sustain impact in the longer run.

Disclaimer: This toolkit is designed by Dasra to help non-profits understand where they stand on institutional resilience and impact optimization, in the context of
the COVID-19 emergency. It is simply indicative of the questions and decisions that an organization could consider; it is not a precise guide to dealing with the
COVID-19 emergency specifically. All actions and decisions are at the discretion of the organization.
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Self Assessment through Stress Test
Step 1: Fill out the below Stress Test for the financial year 2020-2021 as per the following guidelines:
• The options to each question have been allocated a score that cumulatively corresponds to a risk level
• Select the most applicable response for each question (recommend using accurate financial data if possible/applicable)
• For each question, note down the points corresponding to the selected option in the ‘Scores’ column;
• Calculate the cumulative score for each component
• To maximize accuracy of the stress test, it is recommended that you answer all questions
PART 1 - INSTITUTIONAL RESILIENCE
Options

Funding and Financial Sustainability

Questions
For how many months will the current
cash in bank and confirmed commitments
for this quarter sustain your
organization’s operations?
What percentage of the personnel costs
of salaried employees are covered?
What is the dependency of the
committed income (contract but not in
bank) on the budget?
Assuming 30%-50% drop in committed
income, how long can the organization
sustain operations for?
What percentage of your funding is
restricted?
What is the strength of pipeline income
(no contract)?
Which funder type are you most
dependent on for funding - accounting for
> 30% of income expected?
What percentage of your funder base
have you had conversations with to align
on/confirm incoming funding?
What percentage of the restricted funds
can be repurposed?

Option 1

Option 2

Option 3

> 9 months
[1 point]

6-9 months
[2 points]

< 6 months
[3 points]

> 80% covered
[1 point]

50%-80% covered
[2 points]

< 50% covered
[3 points]

< 30% of budget
[1 point]

30%-70% of budget
[2 points]

> 70% of budget
[3 points]

> 9 months
[1 point]

6-9 months
[2 points]

< 6 months
[3 points]

< 30%
[1 point]
Strong pipeline, high
conversion
[1 point]

30%-60%
[2 points]
Moderate pipeline, potential
for conversion
[2 points]

> 60%
[3 points]

Indian Foundations
[1 point]

Government And/Or
HNIs/UHNIs
[2 points]

CSR And/Or Foreign Funders
[3 points]

> 80%
[1 point]

50%-80%
[2 points]

<50%
[3 points]

> 60%
[1 point]

30%-60%
[2 points]

< 30%
[3 points]

Scores

Weak pipeline
[3 points]

Organizational Health

Total Score on Funding and Financial Sustainability
What is the expected disruption in
organization’s operations in the event of
leadership falling ill during this health
emergency?
What is the depth of support your
organization's board members can/will
provide?
How equipped is your team with
necessary support mechanisms to enable
remote working? (for e.g.: tech
infrastructure, work from home plans and
policies)
What is the status of mechanisms to
boost employee morale?

Minimal disruption
[1 point]

Moderate disruption
[2 points]

Severe disruption
[3 points]

High-touch and in-depth
support
[1 point]

Low-touch and high level
support
[2 points]

Low-touch and low-level
support
[3 points]

Team is well equipped with
necessary support
[1 point]

Team is partially equipped
with necessary support
[2 points]

Organization in process of
setting up necessary support
[3 points]

Plans put to practice
[1 point]

High-level plans in place;
implementation to follow
[2 points]

No plans in place yet
[3 points]

Total Score on Organizational Health

Disclaimer: This toolkit is designed by Dasra to help non-profits understand where they stand on institutional resilience and impact optimization, in the context of
the COVID-19 emergency. It is simply indicative of the questions and decisions that an organization could consider; it is not a precise guide to dealing with the
COVID-19 emergency specifically. All actions and decisions are at the discretion of the organization.
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PART 2 - IMPACT OPTIMIZATION
Options

Program Relief

Questions

Option 1

Option 2

Option 3

To what extent have your communities
been impacted by COVID-19?

Indirectly impacted
[1 point]

Moderately impacted
[2 points]

Severely impacted
[3 points]

What is the extent of focus of your
current programs on COVID-19 relief,
preventive healthcare, and/or economic
rehabilitation?

Strong focus
[1 point]

Moderate focus
[2 points]

Minimal focus
[3 points]

Is there potential for deploying COVIDrelief services as part of your programs?

Already deploying
[1 point]

Is there alignment with government
priorities?

Complimentary focus areas
[1 point]

Some scope and partial
initiation
[2 points]
Some convergence but
haven’t leveraged
[2 points]

Score

Limited scope
[3 points]
Limited convergence with
government priorities
[3 points]

Program Restoration and Re-invention

Total Score on Program Relief
Has program implementation been
hindered by COVID-19?

Minimal disruption to
program implementation
[1 point]

Moderate disruption; slow
but continuing
implementation
[2 points]

Severe disruption; delays
possibly will last upto a year
[3 points]

What is the organization's extent of
dependency on on-ground/community
level operations?

Limited programming at
ground level
[1 point]

Moderate dependency
[2 points]

Heavy dependency
[3 points]

How digitally intensive are your current
programs?

Strong dependency on digital
resources
[1 point]

Moderate dependency on
digital resources
[2 points]

Have you leveraged alternate ways of
working given the current crisis?

Yes; completely re-invented
[1 point]

Yes; moderately re-invented
[2 points]

Limited dependency on
digital resources
[3 points]
Limited potential for reinvention
[3 points]

Minimal modifications
[1 point]

Short-term overhaul
[2 points]

Will there be a need to revamp the
internal ways of working in the
immediate future?

Radical overhaul
[3 points]

Total Score on Program Restoration and Re-invention

Step 2: Correlate each component’s score with the Score Guide below to determine the risk level across institutional resilience
and impact optimization. Please record the organization’s risk level (low, medium or high) in the last column of the table below,
‘Relevant Risk Level’, for your reference.

Step 3: Basis this score guide, to identify potential course of action and decisions, please refer to Dasra's Recommended Decisions
Framework.
Disclaimer: This toolkit is designed by Dasra to help non-profits understand where they stand on institutional resilience and impact optimization, in the context of
the COVID-19 emergency. It is simply indicative of the questions and decisions that an organization could consider; it is not a precise guide to dealing with the
COVID-19 emergency specifically. All actions and decisions are at the discretion of the organization.
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COVID-19 emergency specifically. All actions and decisions are at the discretion of the organization.
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